Atkinson County Board of Commissioners
Regular Board Meeting
April 10, 2025 5:00 PM

The Atkinson County Board of Commissioner met on April 10, 2025 in the Board of Commissioners
Conference room for a regular monthly meeting. The meeting was called to order by Chairman Parker
Liles at 5:00 PM. Clerk Kayla Wise called the roll. In attendance were: District #1 Commissioner Buddy
Willis, District #2 Commissioner Gloria Farrell, District #3 Commissioner Charlton Gillis, District #4
Commissioner Johnny Durrance, District #5 Commissioner/Vice Chairperson Tom Morris, Finance Officer
Nina Lott and County Attorney Shea Browning

A quorum was established.
Invocation/Pledge to the Flag

The invocation was given by Commissioner Tom Morris. Chairman Parker Liles led the pledge of
allegiance.

Welcome to Visitors and Guest
Chairman Liles welcomed the visitors: Sign ins were: Angie Stone, Cynthia Dillingham, Lois Shaw and
Catreia Shaw.

Public Comments
No Public comments were made.

Approval of Minutes
Commissioner Farrell made a motion to approve the 2/28/25, 3/20/25 and 4/4/25 called meeting
minutes and Vice-Chairman/Commissioner Morris seconded. Motion carried.

Commissioner Gillis made the motion to approve the March 13, 2025 regular meeting minutes and
Commissioner Durrance seconded. Motion carried.

County Attorney Agreement

Commissioner Gillis made a motion to accept the County Attorney Agreement given by Shea Browning
and Vice-Chairman/Commissioner Morris seconded. Motion carried. Agreement on file in the Board of
Commissioners office.

Procurement Policy

Chairman Liles stated that the county has been using ACCG Procurement Policy; however, it was
recommended to establish a policy specifically for the County. This Policy was approved by Mark Dill and
Tillman Governmental Consulting. Vice-Chairman/Commissioner Morris made a motion to approve the
Procurement Policy and Commissioner Farrell seconded. Motion carried. Policy on file in the
Commissioner’s office.

Civic Center Paving

Chairman Liles advised the Board that the City of Pearson was able to provide $1500 of the estimated
$5,000 of the paving of the entrance of the Civic Center. The Board decided to table the discussion until
half could be paid from the City of Pearson.




Reverse Interlocal Government Agreement

Chairman Liles stated the Interlocal Governmental Agreement that was approved in the March 20"
Called meeting was no longer necessary. With FEMAs requirements it was decided to go with a
permanent tower instead of a temporary communication tower; therefore, the land from the School
Board will not be needed. Commissioner Gillis made a motion to reverse the Interlocal Governmental
Agreement and it was seconded by Commissioner Durrance. Motion carried.

CCB Computer Quotes

Quotes were provided by CCB on computers that need to be replaced and computers that needed to be
updated to Windows 11. The total quote $38,255.00. Commissioner Durrance made a motion to
approve and it was seconded by Commissioner Farrell. Motion carried.

Fuel Shelter Quote

Commissioner Willis made a motion to accept the quote provided by David Jordan Enterprises, LLC for
the Fuel Shelter in the amount of $22,800, with 100% reimbursable from insurance and it was seconded
by Vice-Chairman/Commissioner Morris. Motion carried.

Old Extension — Kelsie Harris / Catreia Shaw

It was discussed that the roof was completed however Chief Stone stated the bathroom has work that
needs to be done and the alarms need to be installed before it becomes available. It was decided to
table until next meeting.

New Ambulance

EMS Director Mitchell Davis informed the Board the new ambulance will be in Atkinson County on May
8™, The Invoice total is $321,272.00 from Frazer. Finance officer Nina Lott made a suggestion to the
Board to pay $100,000 out of the General Funds and borrow the remaining $221,272.00. Will vote in
later meeting.

EMS Report- Mitchell Davis

Total calls in March - 97

Total calls transported to hospital — 56

Total cancelled calls, fire stand bys and non-transports —41

54 calls in Pearson 1 call in Homerville
31 calls in Willacoochee 1 call in Douglas
9 calls in Axson 1- Air Evac 2- DOA

1 call in Lakeland

Money brought in for Ambulance services - $17,939.75



EMA/ Fire Report: Robbie Stone:
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03/01/2025: March Volunteer Fire Meeting: Inventory of E40 & R44

03/03/2025: Attorney Meeting at 10 AM Attended by Chief R. Stone

03/04/2025: Fire Inspection at South Central Family Medicine and Precious Jewels Learning
Center by Training Chief Carver

03/05/2025: FEMA Meeting Chief Stone

03/06/2025: FEMA Behavior Health Webinar 1 PM Chief Stone

03/10/2025: FEMA PDMG Meeting 10:30 AM Chief Stone, Fire Inspection at The Peoples Bank Pearson by
Training Chief Carver

03/11/2025: Pearson Council Meeting: Attended by Chief Stone, TCO for Ace Hardware by Training Chief
Carver and Firefighter Morris

03/12/2025: Hurricane Helene After Action Meeting Chief Stone

03/13/2025: Atkinson County Board Meeting Chief Stone, Fire Inspection at Family Dollar Pearson by Training
Chief Carver

03/14/2025: Narcan Training Class Chief Stone, Chief Carver, Firefighters Busbee, Morris, Harper, Henning.
Willacoochee Elementary School Fire Drill Attended by Firefighter C. Morris and Training Chief R. Carver



03/15/2025: Make up fire meeting hosted by Training Chief Carver

03/17/2025:Fire Inspection by TC Carver at Triunfo Inc.

03/19/2025: Tri-County Board Meeting Chief Stone

03/20/2025: Training Chief Carver and Firefighter Morris courtesy Inspection of Tenda Dos Hermanos on
Railroad St.

03/21/2025: Firefighter Henning and Morris taught a Fire Extinguisher Class for the Board of Education
03/26/2025: Boys to Men at Family Connections Attended by Training Chief Carver, Firefighter Morris,
Paramedic Beltramo, and AEMT J. Branch

03/27/2025: SGRC Meeting in Waycross Chief Stone & Chairman Liles, Fire Chief's Meeting Douglas Ga both
attended by Chief R. Stone

03/31/2025: PDMG Meeting at 10 AM Attended by Chief R. Stone

Chief Stone stated Burn Permits will be discussed at a later time. He also mentioned he is currently working on the
Waterway Removal project and the board will likely need to meet for a called meeting sometime during this
month.

Road Department Report: James Gore:

Road Department Supervisor James Gore stated Talmadge Mckinnon Road project bids would be
submitted and ready to vote on the first of next week. He also stated that the estimated 1600 ft. Lazy 9
Road project would be getting the repairs needed.

Finance Officer Nina Lott presented the following financial report:

[ Atkinson Counly Board of Commissioners

Financial Information

4/9/2025

General Fund (Checking) $2,035,120
Jail $2,643
LMIG (Public Roads Fund) $459,062
Capital Projects Fund - Jail $204,906
Board of Commissioners CD $259,501
Opioid Settlement Fund $72,912
Total $3,034,144
SPLOST 2023 - 2029 $25,506
TIA Account $108,054
American Rescue Plan $432
Disbursements in March 2025:
Clerk of Court: $ 20,222 For Feb. '25 -$ 32
Magistrate: $ 1,345 For Feb. '25 -$137
Probate: § 44,624 For Feb. '25 +§ 32,317
Tax Commissioner: $ 183,826 For Feb. '25 +$ 56,640
Sheriff: $ 982 For Feb. '25 -$131
Disbursements in March 2024:
Clerk of Court: $ 20,254 For Feb. '24
Magistrate: $ 1,482 For Feb. '24
Probate: § 12,307 For Feb. '24
Tax Commissioner: % 127,186 For Feb. ‘24
Sheriff: $ 1,113 For Feb, '24
Inmate Housing Reimb. March 2025: $14,215
Inmate Housing Reimb. March 2024: $ 35,379




The paid invoices and the budget report was in the agenda packet for review. Commissioner Gillis made
the motion to accept the financial report and Commissioner Durrance seconded the motion. Motion
carried.

Nina Lott also brought up the amount of revenue Probate Court had brought in for the month of March
which totaled $62,244.68. Big increase being a second Deputy is also issuing tickets.

Executive Session
A motion was made by Vice-Chairman Commissioner Morris to go into executive session at 5:20 PM and
it was seconded by Commissioner Farrell. Motion carried

A motion was made by Commissioner by Vice-Chairman Commissioner Morris to come out of executive
session at 5:25 and it was seconded by Commissioner Farrell. Motion carried.

Action after Executive Session
Vice-Chairman/Commissioner Morris made a motion to approve the February 13, 2025 Executive
Session minutes and it was seconded by Commissioner Farrell. Motion carried.

Adjournment
Commissioner Gillis made the motion to adjourn the meeting at 5:35. Commissioner Farrell seconded.
Motion carried.

Meeting adjourned.

Atkinson County Chairman Parker Liles Clerk Kayla Wise
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