Atkinson County Board of Commissioners
Regular Board Meeting
September 17, 2025 - 5:00 PM

The Atkinson County Board of Commissioners met on September 17, 2025, in the Board of
Commissioners Conference Room for a regular monthly meeting. The meeting was called to
order by Chairman Parker Liles at 5:00 PM. Clerk Kayla Wise called the roll.

Roll Call
Present:

District #1 Commissioner Buddy Willis

District #2 Commissioner Gloria Farrell

District #3 Commissioner Charlton Gillis

District #4 Commissioner Johnny Durrance

District #5 Commissioner/Vice Chairperson Tom Morris
Finance Officer Nina Lott

County Attorney Shea Browning

A quorum was established.
Invocation & Pledge of Allegiance

e Invocation: Commissioner Tom Morris
o Pledge of Allegiance: 4-H Member Averi Thomas

Welcome to Visitors and Guests

Chairman Liles welcomed attendees. Sign-in sheet included: Ben Murray, Melissa Wilbanks,
Robbie Stone, James Gore, Mickey Braddy, Chad M. Moody, Andrea Steverson, Ina Thomas,
Averi Thomas, Catreia Shaw, Jason Miller, and Carl Kimmerling.

Public Comments
None.

Approval of Minutes

e Motion by Commissioner Gillis to approve August 14, 2025 Regular Business minutes.
Seconded by Commissioner Durrance. Motion carried.

e Motion by Commissioner Durrance to approve September 4, 2025 Emergency Called
Meeting minutes. Seconded by Commissioner Farrell. Motion carried.

First String Quote — $11,490.00 (August 15, 2025 Phone Poll)
Results: Commissioners Gillis, Farrell, Durrance, Willis, and Morris — Approved.



e Motion by Vice-Chairman Morris to approve Phone Poll results. Seconded by
Commissioner Willis. Motion carried.

SGRC Transportation Resolution

e Motion by Vice-Chairman Morris to adopt the South Georgia Regional Commission
resolution authorizing application for public transportation grants. Seconded by
Commissioner Farrell. Motion carried.

Agreement for Old Extension Office — Catreia Shaw Moser

Ms. Shaw expressed concerns regarding state requirements for classrooms with attached
bathrooms. She requested lease payments begin only after renovations are complete, citing
inability to cover both construction costs and rent.

« Motion by Vice-Chairman Morris to table discussion until quotes are obtained. Seconded
by Commissioner Willis. Motion carried.

Health Fair — October 21, 2025
Chairman Liles announced the annual Health Fair will be held at the Pearson Civic Center.

Bridge Renaming Proposal — Melissa Wilbanks
Letter presented proposing renaming Live Oak Church Road bridge in honor of Earl E. Haskins.

e Motion by Commissioner Willis to rename bridge “Earl E. Haskins Bridge.” Seconded by
Commissioner Gillis. Motion carried.

Development Authority Update — Shea Browning
Attorney Browning advised the Board that the Development Authority may dissolve at this time,
with the option to revisit in the future.

Remodeling Quotes — Tax Commissioner/Tax Assessor Offices

e Motion by Commissioner Farrell to table discussion pending a walkthrough. Seconded by
Commissioner Durrance. Motion carried.

GDOT Local Open Roads Policy Resolution

e Motion by Commissioner Gillis to adopt resolution ensuring emergency responder
access. Seconded by Vice-Chairman Morris. Motion carried.

Waterway Project Bids
e C & Enterprises LLC — $680,115.37

e Horner Services — $169,833.11
o Looks Great Services — $193,832.50



e Motion by Commissioner Gillis to accept Horner Services’ bid of $169,833.11. Seconded
by Vice-Chairman Morris. Motion carried.

Budget Amendment
Finance Officer Nina Lott reported budget impacts due to ambulance purchase and Hurricane
Helene overtime.

FY25 BUDGET AMENDMENTS

SEPTEMBER 17, 2025 MEETING

ACCOUNT I REVENUE EXPENSE |
FEMA FLOOD 244,145 ]
REIMBURSEMENT
INSURANCE CLAIMS — 208,855
HURRICANE HELENE
EMS 453,000
TOTAL | 453,000 453,000
CONTINGENCY i -220,700
BD. OF COMMISSIONERS +17,000
ROAD . +21,000
SHERIFF ) +22,500
JAIL | +41,000 |
BOARD OF ELECTIONS +18,500
FIRE DEPARTMENT +91,000
| GOVERNMENT BUILDINGS +6,000
BUILDING INSPECTOR +1,500 ]
DISTRICT ATTORNEY +2,200
TOTAL _ 220,700 220,700 ]

« Motion by Commissioner Gillis to approve FY26 Budget Amendment. Seconded by
Commissioner Farrell. Motion carried.



Financial Report — Nina Lott
Report presented.

Atkinson County Board of Commissioners

Financial Information
9/16/2025
General Fund (Checking) $275,085
Jail $2,429
LMIG {Public Roads Fund) | $460,137
Capital Projects Fund - Jail $205,592
Board of Commissioners CD $266,695
Total $1,209,938
SPLOST 2023 - 2029 $79,149
TIA Account $37,820
Opioid Fund $31,247

Disbursements in August 2025:

Clerk of Court: $ 33,730 For July '25 +% 17,258
Magistrate: $ 2,107 For July '25 +%1,237
Probate: $ 23,944 For July '25 -%9,302
Tax Commissioner: § 136,937 For July '25 + % 48,087
Sheriff: § 350 For July '25 -5 694

Disbursements in August 2024;

Clerk of Court: $ 16,472 For July '24
Magistrate: $ 870 For July 24
Probate: $ 33,248 For July '24
Tax Commissioner: $ 90,910 For July '24
Sheriff: $ 1,044 For July '24

Inmate Housing August 2025: § 21,714
Inmate Housing August 2024: $ 4,455

Increase: $22,836

« Motion by Commissioner Gillis to accept report. Seconded by Commissioner Willis.
Motion carried.

EMS Report — Mitchell Davis

e August total calls: 115

e Transported to hospital: 68

o Cancelled calls, fire standbys, non-transports: 47
« Ambulance revenue: $17,841.82



EMA/Fire Report — Robbie Stone
Chairman Liles recognized Chief Stone as a Certified State Fire Inspector; Board applauded
achievement. Chief Stone encouraged storm season preparedness.

ATYNSON COUNTY FIRE DEPARTMENT ATKINSON COUNTY FIRE DEPARTMENT

Atkinson, Pearson, Willacoochee Monthly Fire Activity Report Atkinson, Pearson, Willacoochee Monthly Fire Activity Report
Furust 2025 8/1/25: Meeting was FEMA was held to discuss DR. 4830 for hurricane Helene
- ATKINSON COUNTY 1 Reimbursement Process for Generators. 4 Generators total in which Hazard

B Fircs o S ted . : Mitigation Grants were completed. The Generators will go to the County

| Vehicle or Equipment Tires "___ 1 ] Commissioners Office, Axson Fire Station, Willacoochee Fire Station and the Old
7:"1{[;(1:1%::1& Accidents - g ] Sheriffs Office.

Medieal Cal [ 8/2/25: Monthly Fire Meeting was held 20 members were in attendance, training
= LV A T D— [ topics included how to handle a drowning emergency call and how to conduct a
1 o (FSE, Remave Smoke, Help Ctizens) 1 body recovery of a drowning victim, new scene lights (usage, placement,
T - sorege)

- - - B/4/25: New recruits started attending the Volunteer Firefighter Class in Coffee

[ IV OF FEARSON — _l County (Armondo, Elias, & Gabriel) this class is two days a week until finished.

| Structure Fires (Homes, Buildings. Storage Sheds. etc..) i - Bl4-B/25: EMPC Coroner Inservice Day, 3 Day Class was attended by Chief
\B/:}:::I:]ur::zquinmcm Fires ]1 Robbie Stone

Firc Alarms 0 8/8/25:; Cots picked up in Fort Valley (324ct.)

m;?i a‘lﬂcl':l:]k Accidents é - 8/12/25: Telamon & Mew Court House Inspection, a temporary CO was issued
“,@?_,_R;Lmﬂim TeewnRewbway | 0 - 8/13/25: Training Chief Carver attended the fire drill at Willacoochee Elementary
_Agency Assistance (EMS, CORONER, PD, 30) I 1 __ School.

e Serice {Tur Romowe Sneke e Ozl ] - 8/18/25: T-Mobile Webinar held at EOC attended by Chief Stone.

TotalCalll I A T - BI20/25: Board of Health meeting attended by Chief Stone,

- B/20/25: EMAG Meeting was held in Wheeler County attended by Chief Stone
_ CITYOFWILLACOOCHEE - 8/21/25: Fortified Building Webinar attended by Chief Stone

g:-uu:':uéanle:res (Homes, Buildings, Storage Sheds, etc..) g a - 8/25/25: FEMA Webinar IRC attended by Chief Stone

Vehicle or Equipment Fires I N - B/26/25: Chief Stone attended the Family Connections Meeting.

B s — — 0 - BI26/25: Chief Stone attended the FEMA Webinar SEAP.
[Medical Cat " 3 - B/26/25; Region 8 — NERIS SGRC Meeting was held in Waycross attended by
e e e 2 Chie Stone.

Public Service (FSF, Remave Smoke, Help Citizens) 0 - BI29/25: Willacoochee Elementary School held a Fire Alarm Drill attended by
,Weifﬁ ] . 3 - Training Chief Carver & Fire Fighter Morris. NRCS Waterway Project Meeting

was held with the Contractor attended by Chief Stone, Young Farmers' Meeting
was held at the old Health Depariment attended by Chief Stone.

Road Report — Superintendent James Gore
Chairman Liles noted Statewide/Mark Deal is preparing bids for Old Douglas Road Project. Rain
is still needed for sandy roads.

Executive Session

e Motion by Commissioner Gillis to enter Executive Session at 5:35 PM. Seconded by
Vice-Chairman Morris. Motion carried.
Chairman Liles invited public comments; none offered.

e Motion by Commissioner Durrance to exit Executive Session at 5:44 PM. Seconded by
Vice-Chairman Morris. Motion carried.

Action After Executive Session

e Motion by Vice-Chairman Morris to approve August 14, 2025 Executive Session
minutes. Seconded by Commissioner Durrance. Motion carried.



e Motion by Commissioner Willis to continue Wade Carver’s full-time employment
through October 21, 2025, after which he will serve part-time. Seconded by
Commissioner Gillis. Motion carried.

Adjournment

e Motion by Commissioner Gillis to adjourn at 5:46 PM. Seconded by Vice-Chairman
Morris. Motion carried.

Meeting adjourned.

Chairman Parker Liles

Clerk Kayla Wise

Date Approved:




