Atkinson County Board of Commissioners
Regular Board Meeting
November 13, 2025 — 5:00 PM

The Atkinson County Board of Commissioners met on November 13, 2025, in the Board of
Commissioners Conference Room for a regular monthly meeting. The meeting was called to
order by Chairman Parker Liles at 5:00 PM. Clerk Kayla Wise called the roll.

Roll Call
Present:

District #1 Commissioner Buddy Willis

District #3 Commissioner Charlton Gillis

District #4 Commissioner Johnny Durrance

District #5 Commissioner/Vice Chairperson Tom Morris
Finance Officer Nina Lott

County Attorney Shea Browning

Not present:

o District #2 Commissioner Gloria Farrell
A quorum was established.
Invocation & Pledge of Allegiance

e Invocation: Commissioner Tom Morris
o Pledge of Allegiance: Chairman Parker Liles

Welcome to Visitors and Guests

Chairman Liles welcomed attendees. Sign-in sheet included: Mickey Braddy, Ben Murray, H.C.
Corbitt, Jay Crosby, Troy Aldridge, Jerome Crosby, Justin Fender, Tony Williams, Linda G.
Vickers and Robbie Stone.

Public Comments
No comments made.

Approval of Minutes

e Motion by Commissioner Durrance to approve October 9, 2025 Regular Business
minutes. Seconded by Vice-Chairman/Commissioner Morris. Motion carried.

e Motion by Vice-Chairman/Commissioner Morris to approve the October 29, 2025 Called
Business minutes. Seconded by Commissioner Durrance. Motion carried.



2025 Millage Rate Resolution

A RESOLUTION
OF THE ATKINSON COUNTY BOARD OF COMMISSIONERS
TO SET THE 2025 ATKINSON COUNTY
MILLAGE RATE

WHEREAS, the Atkinson County Board of Commissioners constitute the Governing Authority of Atlkinsen
County, Georgla, and

WHEREAS, Section 36-5-22.1(a)(2) of the Officizl Code of Georgia Annotated states that the Governing
Authority of each county has original and exclusive jurisdiction over the levying of a general 1ax for the

general county purposes, and

WHEREAS, the Atkinson County Board of Commissioners and under a statutory obligation to set a
Millage Rate for the County Ad Valorem Taxes, and

WHEREAS, after a review of the county's financial needs for the current fiscal year shall be 13,370 for
the unincorparated, and 13,370 for the incorporated areas.

NOW, THEREFORE, be it resolved by the Atkinson County Board of Commissioners, and it is hereby
resolved by the Autharity of the same, that the Millage Rate far the current fiscal year shall be 13.370
for the unincorporated, and 13,370 for the incorporated areas.

This resolution becames a part of the Official Minutes of the Atkinson County Board of Commissianers,

This 13* day of November, 2025

ATKINSON COUNTY BOARD OF COMMISSIONERS
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WITNESSES:

Motion by Vice-Chairman/Commissioner Morris to approve the 2025 Millage rate Resolution.
Seconded by Commissioner Willis. Motion carried.

Aubrey Fender & Fender Bay Road closure —

Jay Crosby, Jerome Crosby, and Justin Fender each expressed concerns in support of closing the
road, stating that it has become a dumping ground and a location for illegal activity occurring at
all hours of the day and night.

H.C. Corbitt spoke in opposition to closing the road. He stated that doing so could devalue his
property; however, he agreed that the issues in the area need to be addressed. He suggested that
having a deputy patrol the road a couple of times a week might help reduce the unwanted
activity.

A motion was made by Vice-Chairman/Commissioner Morris to go through the legal process of
giving public notice and having a public hearing. Seconded by Commissioner Willis. Motion
carried.

Memorandum of Agreement- Atkinson/Berrien County — Saint Luke Church Rd Bridge



Chairman Liles informed the Board we received the letter to sign for agreement, approved in
prior meeting.

Reappointment of Neal Gillis to DFACS Board

Motion was made by Vice-Chairman Commissioner Morris to reappoint Neal Gillis to DFACS
Board for a new term of 4 years. Seconded by Commissioner Durrance. Motion carried.

Alcohol Ordinance-

Attorney Shea Browning presented the board with an updated alcohol ordinance proposal. The
update is adding wine to the ordinance. It will be adopted in the January meeting.
Water/Sewer Operations

Chairman Liles informed the board that the funds that were reported to be grants were actually
loans and 50- 50 grants. He felt that it was not in the best interest of the county to take on that
debt. The Board was in agreeance. A motion was made by Commissioner Gillis to turn Water

Operations back to the City of Pearson on January 31%. The motion was seconded by
Commissioner Willis. Motion carried.

Employee Incentives

The Board agreed to keep the incentives at $250, as previously approved in the Budget.

Christmas Party

Low Country Boil — December 18" @ 12:00 — EOC Building

2026 Meeting proposal and Dec. meeting

Commissioner Gillis made a motion to approve the 2026 meeting dates and no regular meeting
in December. It was seconded by Commissioner Durrance. Motion carried. Meeting Dates
posted at office and website.

2026 Holiday Proposal

Commissioner Durrance made a motion to approve the 2026 Holidays, including the addition of
Columbus Day. Commissioner Gillis seconded the motion. Motion carried. Holidays posted in

office.

Commissioner Durrance made a motion to close offices at 12:00 the day before Thanksgiving.
Commissioner Willis seconded the motion. Motion carried.



Financial Report — Nina Lott
Report presented.

Atkinson County Board of € s
Financial Information
11/12/2025
General Fund (Checking) $465,067
Jail $3,593
LMIG (Public Roads Fund) $461,297|
Capital Projects Fund - Jail $208,110|
Board of Commissioners CD $266,695
Total $1,402,762
SPLOST 2023 - 2029 $140,029
TIA Account $61,861
Opioid Fund $39,327
RLF Fund $140,432

Disbursements in October 2025:

Clerk of Court: $ 24,215 For September '25 +$6,281
Magistrate: $ 1,852 For September '25 +§ 202
Probate: $ 25226 For September '25 - $14,655
Tax Commissioner: § 84,978 For September ‘25 - $105,962
Sheriff: $ 724 For September ‘25 -$221

Disbursements in October 2024:

Clerk of Court: $ 17,934 For September ‘24
Magistrate: $ 1,650 For September '24
Probate: $ 39,881 For September '24
Tax Commissioner: $ 190,940 For September '24
Sheriff: $ 945 For September '24
Inmate Housing October 2025: $2,340

te Housing October 2024: $20,911
Decrease: $18,571 ’

Note: $45,913 was received in Nov. for Oct.

Motion by Vice-Chairman/Commissioner Morris to accept report. Seconded by Commissioner
Farrell. Motion carried

Nina stated to the board that it was recommended by the auditors to move the funds of $206,000
from Capital Projects back to the general fund.

Motion by Commissioner Gillis to move the funds back to General Funds and it was seconded by
Commissioner Durrance. Motion carried.

EMS Report — Mitchell Davis

e October total calls: 91
o Transported to hospital: 56
e Cancelled calls, fire standbys, non-transports: 35

50 calls in Pearson

26 calls in Willacoochee
12 calls in Axson

3 calls in Douglas

e Ambulance reimbursement for October: $24,852.45



EMA/Fire Report — Robbie Stone

ATKINSON COUNTY FIRE DEPARTMENT
Atkinson, Pearson, Willacoochee Monthly Fire Activity Report

9/1/25: Labor Day

9/4/25: Quinn attended the Burn Center Training @ Waycross Hospital

9/6/25: Volunteer Fire Meeting was held; 16 members attended the annual boot
drive that was conducted during the meeting.

9/8-11/25: Firefighter Rocky Harper attended and passed the 32-hour Fire Safety
Educator Certification Class in Forsyth Ga. Rocky used his Vacation time to
attend his training.

9/8/25: Chief Stone attended the PDMG meeting

9/13/25: Firefighters Morris and Hall attended the 8 Hour GFA Pressurized
Centainer Fire Controle Class in Lakeland Ga.

9/15-16/25: Training Chief Carver helped GFA instruct the 16 Hour Structural Fire
Controle Class in Douglas, in attendance was Lieutenant Marchman and
Firefighters T. Green & D. Burkett.

9/17/25: Chief Stone attended the 911 Board Meeting along with the PDMG
meeting

9/18/25: ACFD was awarded $5000 for the Forestry 50/50 Grant.

9/19/25: ACFD assisted PES with a hard lockdown.

9/20/25: ACFD was awarded $143,520 to purchase 36 sets of turnout gear
from the AFG

9/22/25: Family Connection borrowed traffic cones for the upcoming Teen Maze
held at ACMS.

9/23/25: Firefighters Henning, . Busbee & S. Busbee attended and assisted with
the Teen Maze held at ACMS by Family Connections

9/24-25/25: Firefighter Rocky Harper attended the 16 Hour Decision Making for
Initial Company Operations Class in Forsyth, Ga.

9/25/25: Training Chief Carver attended the Chiefs meeting at Coffee EOC while
Chief Stone and Chaiman Liles attended the SGRC meeting in Valdosta.
9/26/25: Members of the Fire Department participated in the Homecoming
Parade by driving trucks and throwing out candy they purchased independently.
Training Chief Carver hosted the Homecoming Bon Fire on behalf of the ACFD,
the event was a success.

END

ATKINSON COUNTY FIRE DEPARTMENT
Atkinson, Pearson, Willacoochee Monthly Fire Activity Report

October 2025
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Fire Chief informed the Board that the SO audit is underway. Some small equipment will be
needed carbon tip chains and floatation devices will be needed. Turbo drafts on the engine are
$9,000 but would possibly benefit the 1ISO. EOC Building is coming along nicely.

Road Report — Superintendent James Gore

Mr. Gore stated our roads need rain. Pipes was put down in Commissioner Gillis’s District in the
month of November. Stated that Will Lewis Rd. needed work done and would like ideas on how

to repair.

Executive Session

« Motion by Commissioner Gillis to enter Executive Session at 6:00 PM. Seconded by

Commissioner Durrance. Motion carried.

e Motion by Commissioner Durrance to exit Executive Session at 6:10 PM. Seconded by

Commissioner Willis. Motion carried.

Action after Executive Session



Motion was made by Commissioner Willis to assign the Fire Department to perform building
inspections at the same pay rate as before at 2 of permit fees. The motion was seconded by
Commissioner Gillis. Motion carried.

Motion was made by Commissioner Durrance to pay Kayla Wise $350. weekly effective October
15, 2025 for Water and Sewer Operations. Commissioner Willis seconded the motion. Motion
carried.

Motion was made by Vice-Chairman/Commissioner Morris to move the EMS scheduling
starting on Mondays starting in November to reduce the overtime pay. Commissioner Farrell
seconded the motion. Motion carried.

Motion made by Commissioner Willis to continue employment with Wade Carver as full-time
Administrative Assistant for the Fire Department at $684 weekly effective October. 17, 2025 and
roll over all benefits currently receiving. The motion was seconded by Vice-Chairman/
Commissioner Morris. Motion carried.

Motion by Commissioner Gillis to approve the September 17 and October 9 Executive Session
minutes. It was seconded by Commissioner Durrance. Motion carried.

Adjournment

e Motion by Commissioner Farrell to adjourn at 6:15 PM. Seconded by Commissioner
Durrance. Motion carried.

Meeting adjourned.

Chairman Parker Liles

Clerk Kayla Wise

Date Approved:




