Atkinson County Board of Commissioners
Regular Board Meeting
October 9, 2025 - 5:00 PM

The Atkinson County Board of Commissioners met on October 9, 2025, in the Board of
Commissioners Conference Room for a regular monthly meeting. The meeting was called to
order by Chairman Parker Liles at 5:00 PM. Clerk Kayla Wise called the roll.

Roll Call
Present:

District #1 Commissioner Buddy Willis

District #2 Commissioner Gloria Farrell

District #4 Commissioner Johnny Durrance

District #5 Commissioner/Vice Chairperson Tom Morris
Finance Officer Nina Lott

County Attorney Shea Browning

Not present:

o District #3 Commissioner Charlton Gillis
A quorum was established.
Invocation & Pledge of Allegiance

e Invocation: Commissioner Tom Morris
o Pledge of Allegiance: 4-H Member Sara Abonza

Welcome to Visitors and Guests
Chairman Liles welcomed attendees. Sign-in sheet included: Robbie Stone, Andrea Steverson,
Sara Abonza, Richard Carver, Fonda Lee and Catreia Shaw Moser.

Public Comments

Ms. Steverson informed the Board on what the members have been participating in including
National 4-H week, member showing Hogs now at the show and with the Jr. Conference coming
up in November.

Approval of Minutes

e Motion by Commissioner Farrell to approve September 17, 2025 Regular Business
minutes. Seconded by Commissioner Durrance. Motion carried.



Remodeling Quotes — Tax Commissioner/Tax Assessor Offices

Tax Commissioner — Fonda Lee - expressed concerns to the Board with the updates that need to
be completed at the Tax Commissioner’s and Tax Assessor’s offices.

Vice-Chairman/Commissioner Morris stated that it needed to be a priority.
e Motion by Vice-Chairman/Commissioner Morris to move forward with remodeling and

hiring Eric Jordan to complete the work. Seconded by Commissioner Willis. Motion
carried.

Agreement for Old Extension Office —

e Ms. Shaw provided two bids for the work needed to add bathrooms to all rooms.

DD Royals $4,666.00 Rodney — Day’s Plumbing $5,600.00
e The decision will be to her digression, the construction work will be completed by Ms.
Shaw Mosier.

e Ms. Shaw asked about the range hood inspection, Chief Stone informed her that it passed
the inspection.

Motion was made by Vice-Chairman/Commissioner Morris to wait till January to start the Lease
of the building. It was seconded by Commissioner Willis. Motion carried.

Board of Equalization increase —

Chairman Liles asked the Board about raising the rate for the Board of Equalization after
reviewing surrounding counties rates. Vice-Chairman/Commissioner Morris made a motion to
increase the rate from $48.00 per meeting to $75.00 per meeting and Commissioner Durrance
seconded the motion. Motion carried.

EMS Driver training —

Commissioner Liles stated that he thought it was a good idea for EMS employees to have driver
training as the Fire Department do each year, as this would help for ACCG insurance rates.

Fire training officer, Wade Carver, spoke to the Board regarding EMS driver training to help
with discounts for the County. The training is a 16 hour training, 8hrs classroom and 8hr driver
training. The Board was all in agreeance that the more training anyone can get the better off we
will be.



Financial Report — Nina Lott
Report presented.

Atkinson County Board of Commissioners

Financial Information

10/9/2025

General Fund (Checking) *
Jail

LMIG (Public Roads Fund)
Capital Projects Fund - Jail
Board of Commissioners CD

Total

SPLOST 2023 - 2029

TIA Account

Opioid Fund

RLF Fund

Disbursements in September 2025:
Clerk of Court: § 23,745
Magistrate: $ 977

Probate: % 18,065

Tax Commissioner: $ 103,648
Sheriff: %372

For August '25
For August '25
For August '25
For August 25
For August '25

Disbursements in September 2024:|

Clerk of Court: $ 21,675
Magistrate: $ 1,836

Probate: $ 12,018

Tax Commissioner: $ 74,959
Sheriff: $ 920

|For August '24
For August "24
For August "24
For August '24
For August "24

Inmate Housing September 2025: § |
Inmate Housing September 2024: §
Decrease: $9,396

* $1,026,500 received from GEMA

$1,616,075
$3,518
$460,527
$205,766
§266,695

$2,552,581
$138,905
$46,217
$31,247

$139,338

+$ 2,070
-$ 859

+ % 6,047
+ % 28,689
- § 548

$24,097
$33,493

Motion by Vice-Chairman/Commissioner Morris to accept report. Seconded by

Commissioner Farrell. Motion carried

EMS Report — Mitchell Davis
e August total calls: 78

Transported to hospital: 39

Cancelled calls, fire standbys, non-transports:

46 calls in Pearson

22 calls in Willacoochee
8 calls in Axson

2 calls in Douglas

39

Ambulance reimbursement for September: $24,230.45




o« EMA/Fire Report — Robbie Stone

Chief Stone spoke about the grants awarded. Assistance to Firefighters Grant in the
amount of $143,520.00 and 50/50% VFA Grant Application in the amount of $5,000.

ATKINSON COUNTY FIRE DEPARTMENT

Atkinson, Pearson, Willacoochee Monthly Fire Activity Report

September 2025
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Road Report — Superintendent James Gore
Mr. Gore was not present, Assistant Mickey Braddy represented. Bush Cutter has been running
full blast. Waterway Project is almost complete. Chairman Liles also stated that he hasn’t been

able to get with Mark Dill on bids for Old Douglas Highway project, he will continue to try and

touch base with him.

Executive Session

ATKINSON COUNTY FIRE DEPARTMENT
Atkinson, Pearson, Willacoochee Monthly Fire Activity Report

- 9/1/25: Labor Day
- 9/4/25: Quinn attended the Burn Center Training @ Waycross Hospital
- 9/8/25: Volunteer Fire Meeting was held; 16 members attended the annual boot

drive that was Gonducted during the meeting.

9/8-11/25: Firefighter Rocky Harper attended and passed the 32-hour Fire Safety
Educator Certification Class in Forsyth Ga. Rocky used his Vacation time to
attend his training.

9/8/25: Chief Stone attended the PDMG meeting

- 9/13/25: Firefighters Morris and Hall attended the 8 Hour GFA Pressurized

Coentainer Fire Controle Class in Lakeland Ga.

9/15-16/25: Training Chief Carver helped GFA instruct the 16 Hour Structural Fire
Controle Class in Douglas, in attendance was Lieutenant Marchman and
Firefighters T. Green & D. Burkett.

- 8/17/25: Chief Stone attended the 911 Board Meeting along with the PDMG

meeting

- 9/18/25: ACFD was awarded $5000 for the Forestry 50/50 Grant.
- 9/19/25: ACFD assisted PES with a hard lockdown.
- 8/20/25: ACFD was awarded $143,520 to purchase 36 sets of turnout gear

from the AFG

- 8/22/25: Family Connection borrowed traffic cones for the upeoming Teen Maze

held at ACMS.

- 9/23/25: Firefighters Henning, V. Busbee & S. Busbee attended and assisted with

the Teen Maze held at ACMS by Family Connections
9/24-25/25: Firefighter Rocky Harper attended the 16 Hour Decision Making for
Initial Company Operations Class in Forsyth, Ga.

- 9/25/25: Training Chief Carver attended the Chiefs meeting at Coffee EOC while

Chief Stone and Chaiman Liles attended the SGRC meeting in Valdosta.

- 9/25/25: Members of the Fire Department participated in the Homecoming

Parade by driving trucks and throwing out candy they purchased independently.
Training Chief Carver hosted the Homecoming Bon Fire on behalf of the ACFD,
the event was a success.

- END

« Motion by Commissioner Farrell to enter Executive Session at 5:39 PM. Seconded by

Commissioner Durrance. Motion carried.

e Motion by Commissioner Durrance to exit Executive Session at 6:00 PM. Seconded by
Commissioner Willis. Motion carried.

Action after Executive Session

Motion was made by Vice-Chairman/ Commissioner Morris to hire Ashley McKinnon as the
County building inspector at the same pay rate as before at ¥ of permit fees. The motion was

seconded by Commissioner Willis. Motion carried.



Motion was made by Commissioner Durrance to pay Kayla Wise $350. weekly effective
October 15, 2025 for Water and Sewer Operations. Commissioner Willis seconded the
motion. Motion carried.

Motion was made by Vice-Chairman/Commissioner Morris to move the EMS scheduling
starting on Mondays starting in November to reduce the overtime pay. Commissioner
Farrell seconded the motion. Motion carried.

e Motion made by Commissioner Willis to continue employment with Wade Carver as full-
time Administrative Assistant for the Fire Department at $684 weekly effective October.
17, 2025 and roll over all benefits currently receiving. The motion was seconded by Vice-
Chairman/ Commissioner Morris. Motion carried.
Adjournment

e Motion by Commissioner Farrrell to adjourn at 6:03 PM. Seconded by Commissioner
Durrance. Motion carried.

Meeting adjourned.

Chairman Parker Liles

Clerk Kayla Wise

Date Approved:




